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“The future is not some place 
we are going to, but one we are 

creating”
John Schaar - American political theorist (1928-2011)



Think Like a Futurist

Plausible/Probable

Likely to happen based on 

current trends. (The likely)

Possible

Everything that could happen, 

regardless of how likely it is. 

(The good, the bad and the 

ugly).

Preferable

What we would like to happen, 

encompassing our hopes and 

dreams for the future. (The 

ideal)



Did you see AI coming?
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“There are decades where nothing 
happens; and there are weeks 

where decades happen”

Vladimir Lenin



“Despite the potential 
dangers, it could be the 

greatest technology 
humanity has yet 

developed”

“What I lose the most 
sleep over is the 

hypothetical idea that we 
already have done 

something really bad by 
launching ChatGPT”



Roy Amara (1925 – 2007) American 

researcher, scientist, futurist and 

president of the Institute for the Future

Amara's law

We tend to overestimate 

the effect of a technology in 

the short run and 

underestimate the effect in 

the long run.



AI Benefits (The Angel)



AI Risks (The Devil)



The Collingridge Dilemma (Double Bind Problem)

David Collingridge (Academic at University of Aston) 

The Social Control of Technology (1980)

Information 

problem

Initially, impacts cannot be 

easily predicted until a 

technology is extensively 

developed and widely used.

Power problem 

Later, control or change is 

difficult when the technology 

has become entrenched.



The Wright Flyer (also known as the Kitty Hawk, Flyer I or the 1903 Flyer) – 17 December 1903



Karl Benz built his first car in 1885, called Patent Motorwagen – 1886







“I expect laws focusing on 

transparency of algorithms, algorithm 

bias, more prescription on when usage 

is legal or not, and guidelines to 

address potential abuse or misuse.” 

March 2023



AI Regulations



Is this the beginning of the end
or 

the end of the beginning?



“Not all readers and leaders, 
but all leaders are readers”

Harry Truman


